Raymark Superfund Team (RST)
Work Plan
Fall 2008

MEETING #1:

Tuesday, August 25, 2008
Birdseye Complex Conference Room
6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

Mission statement

Process participants

Process and groundrules
Future agendas and schedules

* Mission statement
e Sample Groundrules

MEETING #2:

Tuesday, September 2, 2008
6:30 PM - 9:00 PM

AGENDA TOPICS

DOCUMENTS

Finalize groundrules
Superfund process
Status of each OU under Superfund
Nature of release/contaminants of
concern
Extent in terms of OUs, location,
depth, etc.
Cleanup Actions to date
o OUl
o Soil Vapor Gas
o OUS
o Other

* Draft groundrules

* RAC chart of OU6 properties and
priority

* Superfund process chart

* Bulletin #44 overview

SITE TOUR:




Tuesday, September 9, 2008
6:00 PM — 8:80 PM

* Meet at Birdseye Building to car pool

MEETING #3:
Tuesday, September 16, 2008
6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

e Evaluation of Risk, HH and Eco
* Key laws and regulations
o Cleanup parameters
o Land use
o Construction actions
* State consolidation law, local
ordinance, and ARARs
* Funding of Superfund

* Recent state statute

* Recent Town ordinance

* RAC Legal memo (s)

* Current availability of Raymark
funds

MEETING #4:
Tuesday, September 23, 2008
6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

* Remedial investigations for OUs

* Alternatives for long-term remedies
at each OU

* RAC recommendations for OU6,
OU4, and OU9

* Any data updates since RAC on
Ou6,4,and 9

e RAC recommendations
e RAC alternatives tables
e Recent Town ordinance

MEETING #5:
Tuesday, September 30, 2008
6:00 PM — 8:30 PM

AGENDA TOPICS

DOCUMENTS

* Reuse and redevelopment
o SRl report
o Town plans
o EPA resources
o Brownfields programs, other
grant progrmas and private




development
* Funding examples (walking
hypothetical’s through EPA’s
process)

MEETING #6:
Tuesday, October 7, 2008
6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

SPILL OVER TOPICS

* Construction management and
community health and safety plans,
including air monitoring, air borne
risk, etc.

* Liability of owners/abutters

MEETING #7:
Tuesday, October 14, 2008
6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

* Identifying areas for focus and
consensus building

MEETING #8:
MONDAY, October 20, 2008
6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

e Discussion of alternatives within
focus areas

MEETING #9:

MONDAY, November 3, 2008 (Monday to avoid Election Night)

6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

e Discussion of alternatives within
focus areas




MEETING #10:

MONDAY, November 10, 2008 (Monday to avoid Veterans Day)

6:00 PM - 8:30 PM

AGENDA TOPICS

DOCUMENTS

* Draft package (s) for agreement to
review

MEETING #11:
MONDAY, November 17, 2008
6:00 PM — 8:30 PM

AGENDA TOPICS

DOCUMENTS

* Reach draft agreement on final
package for final check back with
constituents

MEETING #12:
TUESDAY, November 25, 2008
6:00 PM — 8:30 PM

AGENDA TOPICS

DOCUMENTS

e Finalize recommendations




