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Ideas for Discussion

These ideas were generated by the CBI facilitators.  They are for discussion purposes only and are not meant to reflect the current thinking of any RST members, EPA, State, or Town government entities.  

Basic Actions (cost??)

· Signage and posting as needed

· Complete OU2 FS

· Offer sub-slab systems to remaining homes

· Update current owners of subslab systems

· Use EPA resource for Town planning 

· Enact RAC construction/health and safety recs., when there is action

A.   No Consolidation/No Ball Field remediation 

	ACTION
	VOLUME WASTE CONSOLIDATE OR OUT OF TOWN
	CAPITAL COST

	Cleanup Morgan Francis property on-site


	0
	1,400,000

	Leave Ballfield as is (maybe replace fencing/signs)


	0
	

	Remove all waste from small volume properties off-site (Alt. 3)


	
	

	200 Ferry Blvd
	488
	400,000

	380 East Main
	29
	115,000

	Third Avenue
	756
	560,000

	326 Ferry Blvd
	600
	500,000

	TOTAL COST
	 
	2,975,000


B.  Limited Consolidation/Ball Field remediation

	ACTION
	VOLUME WASTE CONSOLIDATE OR OUT OF TOWN
	CAPITAL COST

	Cleanup Morgan Francis property on-site


	0
	1,400,000

	Cap Ballfield under current state law (no more than 1K CY)


	785
	8,500,000

	Consolidate limited waste from small volume properties to Ballfield within current state law (Alt. 4)


	
	

	380 East Main
	29
	106,000

	Third Avenue
	756
	185,000

	TOTAL COST
	 
	10,200,000


C.  Modest Consolidation and DPW Redevelopment

	ACTION
	VOLUME WASTE CONSOLIDATE OR OUT OF TOWN
	CAPITAL COST

	Cleanup Morgan Francis property on-site


	0
	1,400,000

	Cap Ballfield and take no more than 20K CY waste


	18,835
	8,500,000

	Remove 4’ waste for DPW, prepare for redevelopment, pave DPW Lot (Alt. 7)
	5,500
	890,000

	Consolidate all waste from small volume, high risk, and private properties to Ball Field (Alt. 7 or 4, 7 used if significant cost savings)


	
	

	200 Ferry Blvd
	488
	100,000

	380 East Main
	29
	105,000

	Third Avenue
	756
	185,121

	326 Ferry Blvd
	600
	126,000

	Lot behind 326 & Vacant Lot
	7,000
	770,000

	250/304/240 East Main
	3,200
	395,000

	Wooster Park
	1,262
	200,000

	
	
	

	TOTAL COST
	 
	12,700,000


D.  More Consolidation and Ferry Blvd. Capping

	ACTION
	VOLUME WASTE CONSOLIDATE OR OUT OF TOWN
	CAPITAL COST

	Cleanup Morgan Francis property on-site


	0
	1,400,000

	Cap Ballfield and take no more than 30K CY waste


	30,005
	8,500,000

	Consolidate some waste at Ballfield and cap in place remaining waste at 230-300 Ferry Blvd.  (Alt. 5)
	16,720
	2,240,000

	Consolidate all waste from small volume, high risk, and private properties to Ball Field (Alt. 7 or 4, 7 used if significant cost savings)


	
	

	200 Ferry Blvd
	488
	100,000

	380 East Main
	29
	105,000

	Third Avenue
	756
	185,121

	326 Ferry Blvd
	600
	126,000

	Lot behind 326 & Vacant Lot
	7,000
	770,000

	250/304/240 East Main
	3,200
	395,000

	Wooster Park
	1,262
	200,000

	
	
	

	TOTAL COST
	 
	14,000,000


E.  Most Consolidation, Redevelopment and Ferry Blvd. Capping

	ACTION
	VOLUME WASTE CONSOLIDATE OR OUT OF TOWN
	CAPITAL COST

	Cleanup Morgan Francis property on-site


	0
	1,400,000

	Cap Ballfield and take no more than 50K CY waste 


	51,500
	8,500,000

	Remove 4’ waste for DPW, prepare for redevelopment, pave DPW Lot (Alt. 7)
	5,500
	890,000

	Remove waste from Lockwood Avenue (Alt. 4)
	16,000
	1,500,000

	Consolidate some waste at Ball Field and cap in place remaining waste at 230-300 Ferry Blvd.  (Alt. 5)
	16,720
	2,240,000

	Consolidate all waste from small volume, high risk, and private properties to Ball Field (Alt. 7 or 4, 7 used if significant cost savings)


	
	

	200 Ferry Blvd
	488
	100,000

	380 East Main
	29
	105,000

	Third Avenue
	756
	185,121

	326 Ferry Blvd
	600
	126,000

	Lot behind 326 & Vacant Lot
	7,000
	770,000

	250/304/240 East Main
	3,200
	395,000

	Wooster Park
	1,262
	200,000

	
	
	

	TOTAL COST
	 
	16,400,000


Phase II Actions 

· Consolidate remaining volumes at, cap, and close OU9 (holds 59K CY additional)

· 14K CY from OU7, 8

· Remainder volumes/actions from OU6

· Key outstanding question:  PMC wavier?  Cost of groundwater monitoring O&M?  Need for such monitoring?
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