Fresh Pond Shared Use
Public Engagement
Process

MEETING 2: OCTOBER 19, 2010 — 6:30-9:00PM

MEETING OBJECTIVES

* Describe the City’s need for a Shared Use Plan and CBI’s role, as requested in the last
workshop
* Identify key topics for work plan

* Begin to develop the group’s vision and objectives

AGENDA
6:30pm Welcome and Overview
Consensus Building Institute (CBI) Facilitation Team
6:35 Draft Groundrules, Introduction and Facilitation Team Role
Patrick Field, CBI Facilitation Team
6:45 Why the City Wants a Shared Use Plan
Chip Norton, Manager of Watershed Protection
Vincent Falcione, Fresh Pond Reservation Site Superisor
FOR MORE
INFORMATION 7:00 Small Group Discussions
What four to six key topics should be covered in the work plan going
Contact Meredith Sciarrio forward? What questions or information needs do you have regarding
msciarrio@cbuilding.org these priority areas?
617-844-1137, or visit:
cbuilding.org/freshpond 7:40 Report Out from Small Groups: Top Five Issues
Identify key areas for future discussion
8:20 Vision and Objectives
Small Group Discussion and Small Group Input
8:50 Next Steps and Actions
9:00 Adjourn

Consensus Building Institute



