Process Design

CBI helps convenors and their stakeholders design collaborative processes that best fit their unique
needs, contexts, and resources. We gather process design data from interviews, focus groups, and
surveys, as well as drawing on our wealth

of experience. Due to the highly-tailored nature of our service, we are able to design processes that
are unique, focused, structured, innovative, and useful. From public participation to stakeholder
engagement and agreement-building, CBI helps organizations design a broad range of processes.

For more information about CBI services

and

expertise">areas of expertise, please contact us online or call (617)
492-1414.
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